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Being prepared for an emergency requires a Business Continuity plan. Such a plan is prepared 
before an emergency occurs and is tested and standing by to ensure that your business 
continues functioning after something unpredictable or unforeseen occurs. While a good plan 
takes time and effort to produce, its benefits far outweigh the tedious and time-consuming 
nature of the task. 

Why is a business continuity plan so important? It is vital to your success as a business because 
it allows your business to continue bringing in revenue and serving your clients in the quickest 
and most efficient way possible. Think about some of the major disasters in the recent past: 
9/11, Hurricane Katrina, the 2010 Nashville Flood, and the 2011 North American Blizzard. The 
businesses prepared with a business continuity plan were able to recover and get back to 
business within just a few weeks, in some cases only days. But the ones who were not prepared 
simply had to board up their shops and start from scratch. A little work done now, saves you 
time and money in the future. 

There is no “one size fits all” template for a business continuity plan. Every business is unique 
and thus each requires its own custom plan. A company must establish a committee to discuss, 
plan and create the best plan for itself, keeping in mind company-specific details and needs. 
While this is a very individualized undertaking, there are several broad ideas to keep in mind. 

Identify a Chain of Command
Document who is in charge and who is responsible for doing what. The person in charge will be 
expected to fulfill the steps created in the plan.

Create Contact Lists
Internal
Who are your key employees? Who fills key positions, without which your business cannot 
function? List names and contact information of all people who need to be reached in case of 
an emergency. 

External
Make a list of key vendors and outside contractors. Include bankers, attorneys, accountants and 
IT help. Think of anyone you might need to contact to get your business back up and running. 
Include all pertinent contact and account information. 

Identify Critical Equipment
What pieces of equipment are critical for your business to continue? What will you do if they 
are damaged or destroyed? How can you replace them quickly?
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Identify Critical Documents
Legal documents, tax information, HR documents, banking information, and lease papers are 
just a few documents you will need to restart your business. You should have these and 
anything else you may need stored electronically in the “cloud”, in case everything is lost in a 
fire or flood. 

Identify Contingency Locations
If your building is completely destroyed, where would you resume working? Is there a hotel or 
another office building you can use temporarily? Will everyone telecommute? 

Create a How-To
Write a step-by-step plan of what should be done and who should do it. Keep contact lists 
together, so everyone can be made aware of the plan should an emergency take place. 

Practice
Take the time to do a test-run of your plan. You’ll likely discover tiny glitches that need to be 
reworked or refined. It’s better to discover the problems before the emergency occurs rather 
than during. Make sure all employees are aware of their roles and are comfortable with the 
plan. 

Support
Decide what services or technology your company can utilize to help you with your plan. Do 
you need a way to quickly communicate with all your employees at once? Then an Emergency 
Notification System may be of use to you. 

An Emergency Notification System does not equal a business continuity plan – it is simply a tool 
that can help you execute your plan. Because timely communication is so vital during an 
emergency, many companies make use of an emergency notification system to ensure that all 
employees get the information they need in the quickest and most efficient method possible.  

A notification system is useful because it allows one person to send a message to multiple 
people at once. Instead of calling individuals one by one or by enacting a manual “phone-
chain”, emergency notification systems allow one person to create a message and then send it 
out to large groups of people all at once. These messages can be sent via phone, SMS, email 
and fax.

Systems utilizing cloud capability actually allow document storage that facilitate 
communication with key vendors in the event of an emergency.  These systems effectively pull 
double and triple duty when you’re faced with disaster, assisting you in notifying important 
business partners of the situation and getting your vital documents into their hands to ensure 
you’re back up and running smoothly in the fastest way possible. 
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By keeping contact lists updated and organized – including staff, key personnel and partners 
included in your business continuity plan, and vendors vital to restarting operations – you can 
send out cancellations, update inclement weather information, and activate disaster plans in 
minutes. If one person does not answer his/her phone, the system will continue trying to send 
the message. It will also leave a voicemail message if necessary and provides a real-time status 
of notification for tracking or accountability purposes. 

The uses for such a system are numerous, and applications from our clients include: 

Medical emergencies

 Power failures

 Inclement weather

 Safety tests and drills

 Chemical alerts

Meeting notifications

 Closings and cancellations

“Message911 is vital to our business continuity; it provides us the communication tools 
necessary to ensure smooth operations in unforeseen circumstances, like inclement weather 
and loss of power. With the service, we are able to alert our employees quickly of a 
predicament, minimizing negative effects and maximizing our control over the situation.”

Dan Boling, Sutherland Asbill & Brennan LLP

“Message911 has proven to be a great employee communication tool. When our 
executives make a command decision for the safety and protection of our employees 
due to inclement weather, we are able to get the word out quickly and effectively. Our 
Message911 team is there to support our efforts and ensure these messages and 
emails are delivered in a quick and timely manner. Knowing we have their assistance, no 
matter the time of day or need that arises, makes a great service invaluable.”

Tony Holzer, Listerhill Credit Union
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Message911™ is a phone, web and cloud-accessible emergency notification system that allows 
large and small organizations to communicate to groups of people during emergency situations 
through pre-recorded and original messages, while providing real-time tracking of 
communication.  Messages are provided through phone, email, SMS and fax. In addition, 
Message911 provides 24-hour customer service support and is simple to use during real-world 
emergency situations. 

Accounts can be tailored to meet each client’s specific needs and optimized to reflect their 
organizational structure.  Simple, quick and reliable, Message911 offers emergency notification 
capabilities for an affordable low cost and can scale to meet client demands and requirements 
seamlessly. 

Message911’s system is designed for intuitive use and can be learned in minutes. It is 
interoperable with multiple systems and has an abundant capacity, capable of easily fulfilling all 
of communication needs. Automatic daily backups with redundant systems from power to 
processors ensure reliability--meaning our system works when you need it. By providing a 
central point of communication that is up to 60% more affordable than the average yearly 
desktop system, Message911 is a proven service for outsourcing all of your emergency 
communication needs. 

From Alert Notification…

1 Access Application

3 Select Recipients

4 Press Send

2 Select Message

… to Recipient 
Awareness

User Cycle 
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Mission Statement
Message911’s purpose is to help people communicate quickly, effectively and easily during 
emergency situations by providing a communication tool that can be individually tailored to 
users’ needs.

Company
Message911’s current client portfolio and 15 years of experience establish a solid foundation of 
market knowledge, expertise, methodologies and best practice experience.

Research
As a leader in the communication industry, Message911 keeps track of current industry trends 
and peer research in order to provide the most up-to-date and effective services for its clients. 

Message911 is an emergency communication solution of CallingPost Communications, Inc. -- a 
company that provides a cost-effective, fast, convenient and reliable way to quickly deliver 
important telephone messages.   

Our company was founded in 1995 by Phil Alexander, a former engineer in the nuclear power 
industry, who in frustration diagrammed a simple telecom software solution to simplify his 
personal life. After pioneering the technology, Alexander donated the service to churches and 
non-profits and ultimately took his invention to market, which eventually led to the birth of 
CallingPost Communications, Inc.

Today, CallingPost™ has expanded its product line to include customized and branded high-
speed messaging solutions for emergency notification, business professionals and personal life 
management. Additionally, it has developed an exceptional fundraising solution for schools that 
enables educators to significantly offset the cost of school-to-home communication. 

CallingPost messaging solutions are available in all areas of the United States, Canada and 
Puerto Rico.  
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About Message911 

About CallingPost  Communications, Inc.

Team Message911 
531 Blackburn Drive
Augusta, GA 30907
P: 1-800-541-1643
F: 706-364-3638

info@message911.com


	Business Continuity
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

